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Warning Letter 1
issued, and home
visit announced
jointly with Lead
Professional

Home Visit Takes
Plan - Action Plan
Completed

Education Safeguarding Team

Stage Two Intervention Process:

Child's attendance
falls below 90% over
the last 12 weeks

Attendance is below 60%
and/or the 1 a Child in Need
Child on Plan?

3 Week
Review
Period

Announced /
Unannounced Home
Visit - Parenting
Contract Completed

Compile
Statutory
Intervention
Evidence

Stage Two Intervention
Tracking Form OR System
generated Chronology

Statutory

Intervention
Request Form

Attend?

3 Week
Review
Period

Final Warning Letter
Issued
Complete Statutory
Intervention Request

Submit Request for

Statutory Intervention

Schools

Warning Letter 1
issued

Pupil Attendance
Improves?

Attendance Panel Meeting
(APM) Parenting Contract
Completed

Pupil Attendance
Improves?

Zan a Penalty Notice
be Requested?

Request

No Further Action
Attendance Monitored




